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INTRODUCTION  

 

Library Settlement Partnerships (LSP) is a unique program that brings together the 
set tlement and public library sectors with Citizenship and Immigration Canada to provide 

improved and extended settlement services for newcomers.   

It encompasses one -on-one service, group programs  -  also known sometimes as 
information sessions , and outreach.  The effect of this program is to further develop the 

practice of the two service delivery sectors ï public libraries and settlement agencies such 
that both are strengthened and enriched.  

The program is in its initial stages of development, moving from the  pilot phase involving 
three communities to full implementation with eleven communities across Ontario.  

This Toolkit  for Group Programs  focuses on the resources being developed to support 

the program component of the service.  It is meant to be a work in p rogress  and therefore 
is printed in a binder format. Updates will also be posted on the programôs website at 

www.lsp -peb.ca  .  

Each chapter is organized under headings that correspond to the five components of any 
prog ram planning cycle:  

¶ Needs assessment  
¶ Planning  

¶ Outreach  
¶ Delivery  
¶ Evaluation and Follow Up  

 
Section 1  provides some general tools with emphasis on needs assessment and planning 

unique to LSP, as well as resources for 4 topics: Newcomer Financial Literacy; Ge tting to 
Know the Library; For Our Kids; and Through the Lens.  
 

Section 2  provides in depth ideas, tips, and resources for 6 different group programs that 
lend themselves particularly well to LSP and the library context. The table of contents lists 

these 6  topics.  
 
Section 2.8 summarizes all resources from the 6 topics.  

 

We welcome your input and contributions to this toolkit as LSP strives to use its 

unique partnership of the settlement sector with public libraries to better serve 
newcomers in their initi al stages and as they settle.  

http://www.lsp-peb.ca/
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Slide 1 

Titulo de

la presentacion

Training on Group Programs 

for Settlement Workers

February 22 & 23, 2010

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 2 
Objectives

1. To provide LSP workers with a 

framework for group program planning 

and delivery. 

2. To present new resources and 

program ideas for LSP group 

programs.

3. To allow settlement workers to get to 

know one another a bit and share good 

practices. 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 3 
AGENDA

13.00 - 13.30 Registration & Introductions

13.30 - 16.00 Group Program Planning Framework with 

Examples and Resources

16.00 - 16.30 Break

16.30 - 18.00 LSP  Networking Reception 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 4 
1. OVERVIEW OF SESSION

ÅWhat is an LSP program?

ÅReferrals

ÅAdapting programs to LSP

ÅNeeds assessment

ÅPlanning cycles

ÅAdapting in action

ÅWrap up and session evaluation

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 5 
WHAT IS AN LSP PROGRAM?

LSP

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 6 
3 OPTIONS TO MEET CLIENT NEEDS

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 7 
2. REFERRALS

Factors to consider:

1. Eligibility

2. Barriers due to language, location, fees, 

time of service, waiting lists, child care, é

3. Unique needs of a specific client group

4. You need to have really good information 

system to keep you up-to-date and 

informed

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 8 
Referral Information Infrastructure

Agency Library Mainstream 

Institutions

SPOS / Other 

Settlement 

Agencies

Databases

Calendars

Internal 

communication 

and information 

sharing 

mechanisms 

Community 

information file

Website

Print events 

calendar

City website

Community 

information 

centres

SWIS, Host, 

JSW, etc.

Settlement.org 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 9 
3. INTRODUCTION TO ADAPTING 

PROGRAMS

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 10 
5 steps to program delivery

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 11 
LSP Framework for Program Development

Information session Settlement Program Library

Needs Assessment

Planning

Outreach

Delivery

Evaluation & Follow Up

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 12 
4. NEEDS ASSESSMENT

Group 

Program 

Providers

Client 

Groups

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 13 
Group Discussion

1.  How much of this do you do? 

2. Who is involved in this? Remember steering committee, library and 

what they know

3. What is your process for deciding upon and adding new programs?  

When do you do it?

4. What challenges  are you facing in doing this?

5.  Requires certain information infrastructure -important to establish a 

system for collecting updated information on both ends.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 14 

LSP Planning Calendar
Planning 

Factors
Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar

Needs Assessment`

Planning

Outreach

Delivery

Evaluation & Follow Up

5. LSP PLANNING CYCLES

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 15 
6. ADAPTING PROGRAMS

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 16 
Factors to consider 

Information Session Adapted Agency 

Program

Adapted Library 

Program

Volunteers ïLibrary 

protocols re volunteers

Composition of 

volunteers

Outreach to right 

audience

Barriers ïchild care, 

refreshments, timing of 

workshop

Library resources and 

expertise

Role of librarian ï

introduction, co-

facilitation, library tour

Barriers ïchild care, 

refreshments, 

Ongoing or one off?

Role of LSP work ï

welcoming space, 

interpreting, supporting 

with set up

Feedback for adapting 

content, 

Supporting 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 17 
What does adaptation look like? 

How can LSP Workers adapt the following 3 programs?

Information Session Library Programs Generic Settlement  Programs

1. Find experts and 

contributors from your 

community

1.Being proactive about 

upcoming library events and 

promoting with clients

1.Bringing the library staff 

person in

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 18 
Putting it all together - Example 

Steps to PD Role of LSP worker

Needs Assessment Service providers: JSW and Library 

Clients need: Employment resources for newcomers

Gaps / ops: Clients ïin-depth support, JSW ïnext step, Library -

ERC use

Planning Communicated between Library and Agency

Library - helped adapt  employment resources workshop to NC

JSW ïprepared short presentation on LSP and ERC

Referred LSP Clients to new workshop

Outreach In library  - To library staff, LSP clients

In community ïto agency,  other agencies, JSW clients 

Delivery Library staff delivered. 

Evaluation & Follow 

Up

Follow up with JSW ïLSP clients

Type of LSP Program ___Info Session  __ A Settlement     _X_ A. Library 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 19 
Putting it all together - excercise

Steps to PD Role of LSP worker

Needs 

Assessment

Planning

Outreach

Delivery

Evaluation & 

Follow Up

Type of LSP Program ___Info Session  __ A Settlement     __ A. Library 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 20 

7. WRAP-UP & SESSION 

EVALUATION

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Additional Resources  
 

The following section summarizes key resources that have not been described in 
as much detail in this toolkit, but that have sufficient documentat ion to be used 

directly without additional development required by the LSP worker. They are all 
Canadian and we have tried to highlight resources in both French and English 

wherever possible.  

1.  Financial Literacy  

The Ottawa Community Loan F und's Newcomer Fin ancesToolkit 

http://www.oclf.org/en/newcomers.php  has been designed to help address financial topics 
with newcomers in a group program context. It includes an Instructor's Manual, which 

gives an overview  of the toolkit as well as helpful information on how to use it. The 
Instructor's Manual also has suggested activities to use with newcomers.  

Each of the topics has a set of worksheets, including information about the topic and 
activities to aid newcomers in understanding and applying the information. It also includes 
an  interactive  online practice bank machine  and direct payment (debit) machine  to help 
newcomers be come comfortable with using these machines. Instructions for using the 

online machines are in the Instructor's Manual, and the Banking Worksheets have sample 
tasks for newcomers to complete using the online practice mac hines.  

Á online bank machine application  

Á direct payment machine application  

2.  Getting to Know Your Library  

Getting to Know the Lib rary  http://www.biblioottawalibrary.ca/explore/getting_e.html  is 
a manual developed by the Ottawa Public Library (OPL) in partnership with the Ottawa 
Community Coalition for Literacy.  The manual is designed to introduce adult learners 
(literacy, ESL/FSL) to the resources and services of the library and to help learners feel 

more at ease when dealing with the library.  

The manual is composed of both participant's and instructor's guides  and contains 65 
activities that will be used by adult literacy, ESL and FSL classes. The activities include 

joining the library, family literacy, career information, health information, finding 
information on specific subjects, the difference between fict ion and non - fiction, choosing a 

good book and many more topics.  

Click here for the student's manual  and Click here for the instructor's manual .  

 

3.  For Our Kids  

 

This resource was developed by the Settlement Worker in Schools (SWIS) 

http://www.oclf.org/en/newcomers.php
http://www.oclf.org/en/ATM/ATM.html
http://www.oclf.org/en/ATM/debit.html
http://www.oclf.org/en/ATM/ATM.html
http://www.oclf.org/en/ATM/debit.html
http://www.biblioottawalibrary.ca/explore/getting_e.html
http://www.biblioottawalibrary.ca/explore/borrow/Gettingtoknow_E.pdf
http://www.biblioottawalibrary.ca/explore/borrow/Instructor%20Pages%20-%20Final%20English.pdf
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program and it includes a multilingual DVD in 17 languages and a bilingual 

facilitator sô guide. It is available online at: http://www.for -our -kids.ca/   

It features 9 newcomer parents talking about how they helped their 
children be successful in school and the importance of parent involvement 

in th e Ontario education system.  

The parents describe the many ways they are involved in their child's 

school. They also talk about some of the barriers to their involvement and 
how they overcame them.  

 

4.  Through the Lens: Helping Newcomers Speak about Racism and  

Discrimination in Canada  

This resource is available through the National Adult Literacy Database at 

http://library.nald.ca/learning/item/8538  for downloading. It is an extensive 

resource of group activities, initially planned for use in ESL classrooms with adults, 

about how racism and discrimination in Canada manifests itself and action that can 

be taken. It includes lesson plans and many other practical tools to facilitate group 

discussion on this  important topic. There are also many links to relevant sites and 

some additional print resources.  

 

 
 
  

http://www.for-our-kids.ca/
http://library.nald.ca/learning/item/8538
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An Overview 
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